TEMPLATE  - Governing Constitution for National Disabled Supporter Associations

Governing Constitution of [name of the organisation]
Originally adopted on [insert date]
(if you make any revisions you should keep a list of all dates when they were done)

Rev. 1 on [date] at [meeting – Board meeting, committee, etc.] held at [where the meeting was held]
A. Organisation Name
 [Name of your organisation] (“the Organisation”)

B. Administration
Subject to the matters set out below the Organisation and its property shall be administered and managed in accordance with this constitution by the Board (Committee), as set out in clause G.

C. Objects
The Organisation’s Objectives (“the Objects”) are:

[Explain what the main objective of the organisation is. For example: to improve the access to the stadium for disabled supporters.]
D. Powers
In addition to any other powers it may have, the Organisation has the following powers in order to further the Objects (but not for any other purpose):

1. To raise funds. In doing so, the Organisation must not undertake any substantial permanent trading activity and must comply with any relevant statutory regulations;

2. To buy, take on lease or in exchange, hire or otherwise acquire any property and to maintain and equip it for use;
3. To sell, lease or otherwise dispose of all or any part of the property belonging to the Organisation;
4. To co-operate with other Organisations, Charities, voluntary bodies and statutory authorities and to exchange information and advice with them;
5. To establish or support any charitable trusts, associations or institutions formed for any of the charitable purposes included in the Objects;
6. To acquire, merge with or enter into any partnership or joint venture arrangement with any other Organisation formed for any of the Objects;
7. To set aside income as a reserve against future expenditure but only in accordance with a written policy about reserves;
8. To employ and remunerate such staff or consultants as are necessary for carrying out the work of the Organisation;
9. To appoint and constitute such Honorary Officers or Advisors and subcommittees as the Board sees fit;
10. To do all such other lawful things as are necessary for the achievement of the Objects.
E. Membership
1. Membership of the organisation shall be open to organisations and individuals who are interested in furthering the Organisation’s work and who:

a) Apply to the Organisation in the form required by the Board;

b) And are then approved by the Board in the following membership categories:

i. any corporate or unincorporated association that has paid any annual subscription in the current year (any such body being called in this constitution a “member organisation”);

ii. any individual who has paid any annual subscription in the current year (any such individual being called in this constitution an “individual member”);

iii. any corporate or unincorporated association or individual who wishes to join the Organisation and receive information and updates (any such association or individual being called in this constitution an “associate member”);

2. Every member organisation shall have five votes, every individual member shall have one vote and every associate member shall have no votes;

3. Each member organisation shall appoint an individual to represent it and to vote on its behalf at meetings of the Organisation; and may appoint an alternate to replace its appointed representative at any meeting of the Organisation if the appointed representative is unable to attend;
4. Each member organisation must give written notice to the Organisation of the name of its representative. The nominee shall not be entitled to represent the organisation at any meeting unless the notice has been received by the Organisation at least 14 days prior to a General Meeting of the members. The nominee may continue to represent the organisation until written notice to the contrary is received by the Organisation. If the representative or alternate resigns from or otherwise leaves the member organisation, he or she shall forthwith cease to be the representative of the member organisation;
5. No member shall be entitled to vote at any general meeting or at any adjourned meeting if he or she owes any money to the Organisation;

6. Any objection to the qualification of any voter must be raised at the meeting at which the vote is tendered and the decision of the Chair shall be final;

7.  Membership of any individual or member organisation is terminated if:
a. The member dies or, if it is an organisation, ceases to exist;
b. The member resigns by written notice to the Organisation;
c. Any sum due from the member to the Organisation is not paid in full within four months of it falling due;
d. The member is removed from membership by a resolution of the Board that it is in the best interest of the Organisation that his or her membership is terminated. A resolution to remove a member from membership may only be passed if:
i. There is a majority decision by the Board;
ii. The member has been given 21 days’ notice in writing of the resolution proposed and the reason why proposed;
iii. The individual concerned or the appointed representative of the member organisation concerned (as the case may be) shall have the right to be heard by the Board, accompanied by an advocate, before a final decision is made.

F. Honorary Officers
1. A President and up to ten Vice-Presidents or Honorary Advisors (including a Patron for any Campaign run by the Organisation) may be appointed by the Board;

2. The Board may appoint as many Ambassadors to the Organisation as they deem appropriate;

3. Honorary Officers (as described in F1 and F2) shall act in accordance with all internal policies as described by the Organisation. They shall respect and support the Organisation’s best interests, values and all projects undertaken by the Board and staff;

4. The duration and continuation of these positions is at the discretion of the Board. Honorary Officer Positions will be reviewed at the next Board meeting following each Annual General Meeting. New appointments will be confirmed in writing by the Chair to the appointed officer;

5. No expenses will be paid to Honorary Officers from Organisation funds for any activities undertaken on the Organisation’s behalf, excepting in extraordinary circumstances and with the prior written approval of the Chair.

G. Board (or Committee)
1. The Board/Committee (‘The Board’) shall consist of not less than xx members or more than xx members; 
2. The Board/Committee members shall retire from office at the end of the annual general meeting next after the date on which they came into office but they may be re-elected or re-appointed;

3. The proceedings of the Board shall not be invalidated by any vacancy among their number or by any failure to appoint or any defect in the appointment or qualification of a member

4. Nobody shall be appointed as a member of the Board who is aged under 18 years or who would if appointed be disqualified under the provisions of the following clause

5. No person shall be entitled to act as a member of the Board whether on a first or on any subsequent entry into office until after signing a declaration of acceptance and of willingness to act in the trusts of the Organisation;

6. A Nominations Committee for the Organisation (a subcommittee) shall be appointed by and approved by the Board;

7. Persons wishing to apply to become a Board member must submit a Nominee application to the Nominations Committee prior to a General Meeting of the members;

8. Nominations for election to the Board must be made by members of the Organisation in writing and must be in the hands of the Nominations Committee before the close of applications. The Nominations Committee will give at least a period of xx days for applications to be submitted. The applications process will close at least xx days prior to the Annual General Meeting;

9. It shall be the duty of the Nominations Committee to ensure that each Nominee (potential Board member) is qualified to stand;

10. The Nominations Committee will announce the Nominee list to the members at least xx days prior to the AGM;
11. After the Annual General Meeting of the Organisation the Board members shall elect from amongst themselves a Chair, Vice Chair, Secretary and Treasurer who shall hold these positions for their fully elected term from the conclusion of that meeting. Where a Board member resigns mid-term, the Board shall elect a replacement from among themselves at their next meeting.

H. Co-opted members to Board
1. The Board may in addition appoint co-opted members to bring skills and expertise to the Board that may be required from time to time. These individuals may not be required at each meeting and will be invited by the Chair to meetings as and when required;

2. Each appointment of a co-opted member shall be made at a meeting of the Board and shall take effect from the end of that meeting. A person will be co-opted by a majority vote of the Board;

3. Co-opted members will be not be aged under 18 years. They will have no voting rights and can only give advice to the Board. They will have no powers in Board decisions that affect the Organisation and its Objects.

I. Determination of Membership of Board of Trustees.

A member of the Board shall cease to hold office if he or she:
1. Is disqualified from acting as a member of the Board by virtue of serious misconduct;
2. Becomes incapable by reason of mental disorder, illness or injury of managing and administering his or her own affairs;

3. Is absent without the permission of the Chair from all their meetings held within a period of six months;
4. Does not fulfil the Organisation’s defined roles of a Board member or acts in conflict with the Objects of the Organisation;
5. Notifies to the Board a wish to resign (but only if at least three members of the Board will remain in office when the notice of resignation is to take effect).

I. Members of Board not to be personally interested
No member of the Board shall acquire any interest in property belonging to the Organisation (otherwise than as a Board member for the Organisation) or receive remuneration or be interested (otherwise than as a member of the Board) in any contract entered into by the Board.

J. Meetings and proceedings of the Board of Trustees
The Board shall hold at least xxx Board meetings each year. A special meeting may be called at any time by the Chair or by any four of the Board upon not less than 21 days’ notice being given to the other members of the Board of the matters to be discussed;
1. The Chair shall act as Chair at meetings of the Board. If the Chair is absent from any meeting, the Board members present shall choose one of their number (usually Vice Chair) to be Chair of the meeting before any other business is transacted;
2. There shall be a quorum when at least one third of the members of the Board are present at a meeting;
3. Every matter shall be determined by a majority of votes of the members of the Board present and voting on the question but in the case of equality of votes the Chair of the meeting shall have a second or casting vote;
4. The Board shall keep minutes, in books kept for the purpose, of the proceedings at meetings of the Board and any elected subcommittee;
5. The Board may from time to time make and alter rules for the conduct of their business, the summoning and conduct of their meetings and the custody of documents. No rule may be made which is inconsistent with this constitution;

6. The Chair may appoint one or more subcommittees consisting of three or more members or co-optees of the Board for the purpose of making any inquiry or supervising or performing any function or duty which in the opinion of the Board would be more conveniently undertaken or carried out by a sub-committee.  All proceedings of any such sub-committees shall be fully and promptly reported to the Chair and then at the next meeting of the Board.

K. Receipts and expenditure

1. The funds of the Organisation, including all donations contributions and bequests, shall be paid into accounts operated by the Board in the name of the Organisation at such bank as the Board shall from time to time decide. All cheques drawn on the accounts must be signed by at least two Board members;

2. The funds belonging to the Organisation shall be applied only in furthering the Objects.
L. Accounts
The Board shall comply with their obligations under the relevant country rules and legislation with regard to:

1. The keeping of accounting records for the Organisation;
2. The preparation of annual statements of account for the Organisation;
3. The auditing or independent examination of the statements of accounts of the Organisation, and
4. The transmission of the statements of account of the Organisation to the Regulating Body.

M. Annual Report and Annual Return
The Board shall comply with the Organisations obligations under the relevant country rules and regulations with regard to the preparation of an annual report and return and its transmission to the Regulating Body.

N. Annual General Meeting

1. There shall be an Annual General Meeting of the Organisation which shall be held in the month of [choose a month] in each year or as soon as practicable thereafter;

2. Every Annual General Meeting shall be called by the Board. The Board shall give at least xx days’ notice (in writing by mail or email) of the Annual General Meeting to all members of the Organisation;

3. All individual and organisation members of the Organisation (as described in section E) shall be entitled to attend and vote at the meeting;

4. Such members unable to attend shall be entitled to vote by proxy. They shall have completed and returned a valid proxy voting form to the Organisation at least xx days prior to the meeting, appointing another member or the Chair to act as proxy on their behalf;

5. Before any other business is transacted at the first Annual General Meeting the persons present shall appoint a Chair of the meeting. The Chair shall be the Chair of subsequent Annual General Meetings, but if he or she is not present before any other business is transacted, the persons present shall appoint a Chair (usually Vice Chair) for the meeting;

6. The Board shall present to each Annual General Meeting the reports and accounts of the Organisation for the preceding year;

7. All Nominees standing for election to the Board will be presented to the members and a ballot will be held if nominations exceed vacancies. The elected Board members must be proposed and seconded by the membership, either on block, or individually where the number of Nominees exceeds vacancies. Where there are more Nominees than Board positions available those receiving most members votes overall will be elected and the Chair will carry the deciding vote in the event of a tie.

Q. Special or Extraordinary General Meetings (EGM)
1. The Board may call an EGM of the Organisation at any time. The members may call such a meeting provided at least xx individual members (or member organisations) request such a meeting in writing to the Board stating the business to be considered. At least xx days notice must be given by the Board to the members stating the time and place of the meeting and business to be discussed;
2. Confirmation of attendance by an individual member, or representative of a member organisation, or alternate to the appointed representative of a member organisation must be received no later than xx days prior to date of the meeting for the right to vote at that meeting;

3. All individual and organisation members of the Organisation shall be entitled to attend and vote at the meeting. Such members unable to attend shall be entitled to vote by proxy. They shall have completed and returned a valid proxy voting form to the Secretary of the Organisation at least xx days prior to the meeting. Members may appoint another member or the Chair to act as proxy on their behalf.

R. Procedure at General Meetings
1. The Secretary, Administrator or other person specially appointed by the Board shall keep a full record of proceedings at every General Meeting of the Organisation;

2. There shall be a quorum when a total of at least ten individual members or representatives of member organisations are present at any general meeting.

S. Notices
1. Any notice required to be served on any individual member of the Organisation shall be in writing and shall be served by the Board. This shall be personally or by post in a prepaid letter addressed to such member at his or her last known address, and any letter so sent shall be deemed to have been received within 10 days of posting or by registered email;

2. Any notice required to be served on all members of the Organisation shall be in writing by mail or email with any member who notifies the Organisation of limited access to the internet being notified either personally or by posted letter as described in S1.
T. Alterations to the Constitution
1. Subject to the following provisions of this clause the Constitution may be altered by a resolution passed by not less than two thirds of the members present and voting at a general meeting. The notice of the general meeting must include notice of the resolution, setting out the terms of the alterations proposed;
2. No amendment may be made to clause A (the name of the Organisation), clause C (the Objects clause), clause J (Board not to be personally interested clause), clause U (the dissolution clause) or this clause without the prior consent in writing of the Regulating Body;
3. No amendment may be made which would have the effect of making the Organisation cease to be an Organisation at law;

4. The Board should promptly send to the Regulating Body a copy of any amendment made under this clause.

U. Dissolution

If the Board decides that it is necessary or advisable to dissolve the Organisation it shall call a meeting of all members of the Organisation, of which not less than xx days’ notice (stating the terms of the resolution to be proposed) shall be given. If the proposal is confirmed by a two-thirds majority of those present and voting, the Board shall have power to realise any assets held by or on behalf of the Organisation. Any assets remaining after satisfaction of any proper debts and liabilities shall be given or transferred to such other organisation or institutions having Objects similar to those of the Organisation as the members of the Organisation may determine or failing that shall be applied for some other charitable or not for profit purpose. A copy of the statement of accounts, or account and statement, for the final accounting period of the Organisation must be sent to the Regulating Body. 
Adopted (Revised) by the members on xx xxxx xxxx 
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